ROSS VALLEY FIRE DEPARTMENT
STAFF REPORT

For the meeting of: April 10, 2013

To: Board of Directors
,ﬂ’”“ﬁ:}‘;w
From: . :R@&@er Meagor, Fire Chief

Subject: Vehicle Replacement Schedule and Funding Plan

RECOMMENDATION:
1. That the Board approve the 12-Year Vehicle Replacement Schedule

2. That the Board consider the proposed Funding Plan and provide direction to
staff.

BACKGROUND:

In 1999 the Board adopted a 12-year vehicle replacement plan. The plan included
the lease purchase of a Type 1 (structure fire engine) in FY 2000-01. The plan also
included setting additional funds aside to offset anticipated cost increases for fire
engine purchases through 2010. These additional funds were not set aside. Several
vears ago the Department began setting aside funds received from the State, for
equipment reimbursement for Out of County responses.

DISCUSSION:

Staff has completed a review of the vehicle replacement schedule. For Board
consideration and approval is a 12-Year Vehicle Replacement Schedule for fire
engines as well as utility, command, and staff vehicles.

The Schedule provides for fire engines to remain in first run service for 15 years and
in reserve status for a minimum of 5 additional years. Staff vehicles scheduled
service is 10 to 15 years. The Schedule includes the estimated replacement cost for
each vehicle.

In addition to the Replacement Schedule, staff has developed a funding plan for fire
engine and staff vehicle purchases through FY24/25. The Department has lease
purchased the last three fire engines, one approximately every five years, and two
staff vehicles in 2008. By lease purchasing these vehicles it provided a relatively
even debt service payment from year to year. With the anticipated fire engine and
staff vehicle replacements included in the new schedule, the annual cost for vehicle
purchases will vary substantially from year to year. For this reason, staff has
developed a funding plan which maintains a more consistent annual contribution by

the member agencies. i
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The Funding Plan, beginning in FY13/14, includes setting aside funds for future
purchases. The plan takes into consideration that the Prior Authority members have
two annual payments remaining on the 2010 lease purchase for Engine 19.

The Funding Plan includes for the cash purchase of staff vehicles and the lease
purchase of fire engines. The amortization schedules for lease purchases include an
estimated 4.5% interest rate. Annual contributions by member agencies will increase
3 percent annually through FY24/25.

Conclusion: The Vehicle Replacement Schedule and Funding Plan would be used
as a management tool, and is designed to be reviewed on a regular basis and
updated as needed. The Funding Plan would provide for consistent annual
payments by the member agencies. It is anticipated that the Funding Plan will also
reduce interest costs through the cash purchase of staff vehicles. Staff recognizes
the Funding Plan would represent an increase in the level of funding currently being
provided by the member agencies. For this reason, staff is seeking direction from
the Board on whether to include the Funding Plan as part of the draft FY13/14
budget.

Staff is recommending the Board approve the Vehicle Replacement Schedule and
for the Board to provide direction to staff on the Funding Plan.

FISCAL IMPACT:

The apparatus replacement schedule includes $3,336,378 in fire engine and staff
vehicle purchases through FY24/25.

In FY13/14 the Funding Plan includes $130,000 to be contributed by the member
agencies, Ross - $30,381, Sleepy Hollow - $16,640, Fairfax - $30,290 and San
Anselmo - $52,689. In addition, Prior Authority members are required to contribute
$88,383 for the annual payment for the 2010 fire engine lease purchase. Prior
Authority members have $73,844 in reserves for apparatus replacement, which can
be used to partially offset the FY13/14 increase for Sleepy Hollow, Fairfax, and San
Anselmo.

Attachment: Vehicle Replacement Schedule and Funding Plan
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