ROSS VALLEY FIRE DEPARTMENT
STAFF REPORT

For the meeting of: June 12, 2013

To: Ega[d of Directors
From: (i i;M”éégor Fire Chief
¥ ‘ ¥
Subject: Selection of Audit Services
RECOMMENDATION:

That the Board authorizes the Executive Officer to enter into a three-year
agreement with Maze and Associates to perform audit services for Fiscal Years
2012/13 through 2015/16.

DISCUSSION:

In 2008 Ross Valley Fire entered into a three-year agreement with Odenberg,
Ulakko and Muranishi (OUM) to provide independent audit services. In 2010 the
Board approved an extension to the audit agreement for two additional fiscal
years, which ended with the presentation of the 2011-12 audit report. At the
March Board Meeting, the Fire Board authorized staff to send out a Request for
Proposals (RFP’s) for audit services. Staff mailed out 16 RFPs to various
accounting firms. The department received six proposals for consideration.

The six proposals were reviewed by Department staff as well as Dan Hom, who
serves as the Department’s contract accountant. The review included audit
strategy and timeline, experience of the audit staff, peer review results from the
American Institute of Certified Public Accountants (AICPA), and proposed audit
fees. Staff also contacted references.

As part of the selection process, staff prepared an information sheet which
provides a side by side comparison of the audit firms. This sheet was used as
part of the evaluation process and is attached to the staff report. Staff will review
the information with the Board.

Recommendation: Staff is recommending Maze and Associates, out of Pleasant
Hill. The majority of Maze and Associates clients are cities or other municipal
entities and they limit their practice in other areas to focus on municipal audits.
Their clients include several agencies similar in size and activity as Ross Valley
Fire and locally they provide audit services for Ross Valley Paramedic Authority
and Central Marin Police Authority.




Because the majority of their work is with municipal agencies, staff believes they
are well qualified to perform the Department’s audits. The scope of the work,
including estimated hours and fees are consistent with the services which were
provided previously by OUM. They have provided an audit schedule which will
meet our timeline of a November audit completion. We have checked references
and found that existing clients are very satisfied with their performance including
meeting timelines.

FISCAL IMPACT:

The proposed agreement with Maze and Associates include the following fees for
service: Forthe FY 12/13 audit, $12,473; FY 14/15 audit, $12,722; and the final
year FY 14/15 audit, $12,976. The fees for the FY 12/13 audit are included in the
proposed FY 13/14 Ross Valley Fire budget. The three year agreement includes
a two percent increase in year two and three. The proposed fees in the first year
of the agreement are consistent with the fee charged by OUM for the FY 11/12
audit.
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